Minutes
Leadership Council — College of Education and Behavioral Sciences
Thursday, March 8, 2018 — 9:30 a.m.
Dean’s Conference Room, GRH

Present: Sam Evans, Jill Sauerheber, Tony Kirchner, Tom MacMillin, Margie DeSander,
Sylvia Dietrich, Pitt Derryberry, Wesley Waddle

Student Leadership and Success Committee: Members discussed action ideas and a CEBS
Four-Year Plan for Student Success. Handouts were provided.

The University Next Door: No report

CAD: The March 7 meeting was changed to a “dean’s gathering”. The main topic of
discussion was the budget stabilization plan.

Budgets/Staffing/Workloads/etc.: The Council discussed final details of the budget
stabilization plan as it relates to CEBS staffing and workloads.

Staff Awards: No report

Strategic Plan: Final edits are in process.

CAEP: CEBS’ site visit is scheduled for March 24-27.

As there was no further business, the meeting adjourned.

Respectfully submitted,

Tammy Spinks



