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Western Kentucky University has just completed its first Winter Term in the history of the institution. Winter Term represents a sig-
nificant new effort in offering students additional alternative opportunities to better plan their academic careers. This new term comes
at a historic time in the life of Western Kentucky University, as it begins at the same time that we are celebrating the achievements of

the first 100 years of existence and beginning the start of the next 100.

I'am pleased to invite you to review this first Winter Term Report and recognize, with us, the tremendous success that was achieved
through a fabulous team effort. The Division of Extended Learning and Outreach provided the administrative home for the Winter
Term as well as its Director, Beth Laves. The overall success of its inaugural session was achieved through the combined efforts of
administrators, staff, department heads and faculty from across the campus, working cooperatively and collaboratively, touching nearly
every academic and administrative unit at Western. We were allowed to try many new, creative and entrepreneurial approaches and

policies, which resulted in a very efficient operating venture.

We have learned a great deal from this first term. We have surveyed students, faculty, staff and administrators across the campus that
were a part of this total effort, to determine how we can make it be an even more positive experience next year. This report is our at-
tempt to give the reader a picture of what was accomplished and the reasons we feel that it was so

successful. I commend it to your reading.

Dow Swoboda, Dean

Division of Extended Learning and Outreach

WKU Winter/Summer Sessions Office
A unit of the Division of Extended Learning and Outreach
Beth Laves, Director

Jennifer Perry, Marketing Specialist
Scott Blake, Office Associate



EXECUTIVE SUMMARY

Western Kentucky University’s first Winter Term was extremely successful. Student and faculty participation topped our expectations
and University offices, services and support units did an outstanding job in supporting those students and faculty. Any program this
large will have some glitches, but in this case they were minor and dealt with competently by Western faculty and staff. Faculty and staft
showed tremendous creativity and positive service to our constituents. We will look back on this inaugural Winter Term and feel proud

of the accomplishments.

While many aspects were examined throughout this report, other issues of teaching and learning in intensive and alternative formats
still need to be addressed. Winter Term is listed as one of ten initial actions Western Kentucky University has developed as part of the

achievement of the QEP goal because it provides diverse opportunities for study abroad and experiential learning,

HIGHLIGHTS OF THIS REPORT:

Study Abroad: There were 10 faculty-led study abroad programs in Winter Term, involving 12 faculty members and 87 students who
traveled to Australia, Costa Rica, Puerto Rico, Mexico, Bahamas, and England. One U.S. Travel course went to San Diego, CA, to

participate in the American Humanics Institute, involving two faculty members and 7 students.
Enrollments: Enrollment data, course data, and faculty involvement have been included in this report to give readers a sense of the
breadth and scope of the offerings, students and faculty. 1,584 students took classes during Winter Term 2006 taught by 115 faculty

members in 124 courses.

Finances: A financial summary is included as well as summaries of the surveys, forums and interviews held to gather feedback from

students, faculty and staff.

Recommendations: Recommendations on policies and procedures to implement in future Winter Terms round out this report.



DELD - Edvcation and Training Solutions

The WKU Division of Extended Learning and Outreach (DELO) delivers quality credit and non-credit educational opportunities to individuals, organizations,
and the public using flexible and accessible formats. Recognizing the challenges of today’s world, DELO (a centralized administrative unit) facilitates outreach
efforts by partnering with University faculty, departments, and colleges to meet the diverse needs of Western Kentucky University’s local, regional and virtual
communities in responsive and engaging ways.

DELO units

. Carroll Knicely Conference Center — Sue Parrigin, manager

. Center for Training and Development — Manon Pardue, director

. Cohort Programs — Laura Ricke, coordinator

. Continuing Education — Sharon Woodward, director

. Correspondence Study - Amanda McGaughey, coordinator

. Distance Learning — Robert Wyatt, director

. Extended Campuses
o Elizabethtown/ Ft. Knox — Dr. Ronald Stephens, director
) Glasgow — Dr. Juanita Bayless, director
o Owensboro — Dr. Marilyn Brookman, director

. Summer Sessions / Winter Term — Beth Laves, director

DELO Mission
The mission of DELO is to extend the education and information resources of WKU to the citizens of Kentucky and beyond.

DELO Winter Term staff
Beth Laves, Director
Bill Oldham, Marketing Manager
Jennifer Perry, Marketing Specialist
Chris Rhynerson, Business Manager
Scott Blake, Office Associate

Go to our website for more information about how DELO can help you reach your goals.
www.wku.edu/ DELO

Don Swoboda
Dean
WKU Division of Extended Learning and Outreach (DELO)
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Bahamas

Students and Courses

Western students participated in Winter Term through Study Abroad, US Travel, alternative delivery formats, and
innovative course offerings. These opportunities helped students achieve QEP Student Learning Outcome 2: Students
will demonstrate respect for diversity of peoples, ideas and cultures. One of the ways Western worked toward this
goal, was through Study Abroad and US Travel. Western students rose to meet this challenge with record numbers in
Winter Term travel.

Serengeti



Stuclg Abroad

WKU students took advantage of the time between fall and spring semesters to study
and travel abroad. Students and faculty were supported through new World Toppers
scholarships and tuition scholarships through Academic Quality funding so that faculty
for the first time were paid a stipend as compensation for their teaching responsibilities
and students were scholarshipped for tuition. A fee of $50 per credit hour for study
abroad courses partially funded these initiatives.

One study abroad course, The Geology of the Bahamas, was an intensive 7-day field experience based
on San Salvador Island, Bahamas. The Geology of the Bahamas course was offered by Dr. Fred Siewers
(Department of Geography and Geology) as well as faculty from the University of Akron and Minnesota
State University at Moorhead. Response to the course was decidedly enthusiastic! All the students worked Tanzania
and played hard and, as indicated by submitted group and individual exercises, learned a tremendous amount.

98 students participated in Study Abroad during Winter Term.
WKU faculty led 7 Western-only programs and 3 programs through CCSA (Cooperative Center for Study Abroad).

The faculty who led programs: Fred Siewers, Bob Jefferson, David Keeling, Debbie Rreitzer, jJohn Dizgun, Susann Davies, Luther Hughes, Dan Myers, Rick
Shannon, Steve House, and Roger Murphy.

Countries: Bahamas, Tanzania, Mexico, Costa Rica, Puerto Rico, Australia, and England.

US Travel

We had one US travel course. Dr. Raymond Poff took a group of 7 students to the American Humanics
Institute as part of REC 494 American Humanics Management Institute.

Undergraduate students T] Clapp, Corey Montgomery, Jane Higdon, Tabatha Gregory, Angela Sales, and
Jonathan Bucy were accompanied by Dr. Raymond Poff (PE & Recreation) and Dr. Sally Kuhlenschmidt
(Psychology) to the 2006 American Humanics Management Institute in San Diego, CA. Five of these
students were enrolled in the Winter Term session of REC 494. They attended the institute as part of the
national nonprofit leadership certification and WKU’s American Humanics minor. WKU American
Humanics students, with the help of students from REC 402 — Fiscal Practices in Recreation and REC 220
— Introduction to Nonprofit Human Service Organizations, raised money during fall 2005 to help defray
San Diego, GA the cost of attending the institute.
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Gatekeel:)ers

Two colleges offered gatekeeper courses; Ogden (CHEM 116) and Bowling Green Community College
(DMA 055C).

Definition of gatekeeper course: Courses at the freshman level with high failure rates act as gatekeepers
in preventing students from continuing their education. Gatekeeper courses are offered during Winter Term
in ways that support student success through individual assessment, collaborative learning, immediate and

constant feedback and peer tutors. Courses may be restricted to students who received a D or I in a previous
attempt or withdrew - sometimes called “second chance” courses. The success of students in these courses

during winter term was 100%. All of these students received a C or better.
Interview with Michelle Hollis, instructor DMA 055C Beginning Algebra:

“The small class size gave me the opportunity to get to know the students in more than just an academic manner. I had the opportunity
to dive deeper into the minds of the students. In just a short time, I was able to figure out the different learning styles and make adjust-
ments to accommodate all of the students.

I ' was fortunate to have a volunteer to be my supplemental instructor. She is active in the peer mentoring program and chose to work
with me this spring. She volunteered her time during the winter term in order to get an idea of what she would have to do this spring.”
Ms. Hollis said that the volunteer stood up the first day and gave a testimonial about her struggle with math and her eventual success and
growing confidence in herself as a person and as a student.

“The [risks] were definitely worthwhile. I think it gave me the chance to show my colleagues that students of all academic backgrounds
can be successful in three-week courses if the courses are designed to assist them in the success. I think it gave me the chance to increase
the mathematical confidence of the students enrolled. It left these students with a positive experience that I hope they felt was worth giv-
ing up their extended winter breaks.”

According to Ms. Hollis, students need more information earlier about financial aid options. We will hold student open forums in the
community college and at other locations to help students with questions about winter term issues.

CHEM 116 Intro to College Chemistry:

There were 8 students in the CHEM 116 course, taught by Dr. Jennifer Thomas-Divirgilio. One student had taken this course previously,
receiving an F. Upon retaking the course in the Winter Term, the student received a B. The other students all passed with a grade of B
or better.



Main CamPus, Online, Extended Caml:)us, Evening, & Weekend

MAIN CAMPUS:
Undergraduate
674 Enrollments
58 Courses

COMMUNITY COLLEGE:
47 Enrollments
5 Courses

EVENING COURSES:
Undergraduate

14 Enrollments

3 Courses

WEEKEND COURSES:
Undergraduate

8 Enrollments

1 Course

EXTENDED CAMPUS:
Undergraduate Courses
42 Enrollments

5 Courses

ONLINE COURSES:
Undergraduate

433 Enrollments

24 Courses

MAIN CAMPUS:
Graduate

102 Enrollments
16 Courses

EVENING COURSES:
Graduate

31 Enrollments

4 Courses

EXTENDED CAMPUS:
Graduate Courses

18 Enrollments

3 Courses

ONLINE COURSES:
Graduate

127 Enrollments

8 Courses

Course Enrollments (UG and G)

98

M Main Campus

560 B Community College

776
Evening Courses
B Weekend Courses
B Extended Campus
7 Online Courses

B Study Abroad

8 45 47

Total Course Enrollment for Winter Term: 1594

STUDY ABROAD:

7 Countries

93 Undergraduate Enrollments
5 Graduate Enrollments



WKU’s first Winter Term has proven hugely popular with students.

. There were 1594 students enrolled — making it the largest Winter Term in the state!
o Ten study abroad courses with destinations of Costa Rica, Tanzania, Mexico, England, Australia, and the Bahamas.
. Many unique course offerings such as Sociology of Popular Music, Intro to Cinema, American Humanics Institute,

Entrepreneurial Marketing, Critical Thinking in Management, Kayaking, Molecular Basis of Cancer, Sexuality and

Society, and Psychology of Women.

. Several options for fulfilling practicum experience requirements.
. Gatekeeper courses designed to help repeating students get from where they are in a course to a successful completion

of the course.

. Over 175 sections in 124 different courses plus 28 study abroad sections offered.

Student Enrollment

302

694

* Undergraduate - Other
This catagory includes Post-Baccalaureate Degree Seeking,
Post-Baccalaurecate Certificate and Undergraduate Non-Degree
Secking

M Freshman

B Sophomore Student Enrollment by College
Junior

M Senior

M Undergradute - Other*

[ Graduate

M Potter
B Gordon Ford
Education and Behavioral Science

18%

M Community College
M Health and Human Services
7 Ogden

3%




DEPARTMENT PARTICIPATION:

Potter College of Arts, Humanities College of Education and Behavioral Sciences Interdisciplinary Studies
and Social Sciences ) ) Women’s Studies
Curriculum and Instruction Leadershin Studies

Art Counseling and Student Affairs P
c icati Psychol

OmmHICAnon R Ogden College of Science and Engineering
English Special Instructional Programs Aoricul
Folk Studies and Anthropology griculture ) )
Political Science . Architectural and Manufacturing Sciences
I;' College of Health and Human Services Biology

istory :
Journalism and Broadcasting Consumer Family Sciences Chemistry )
Modern Languages Communication Disorders l(alon.lpute.r Science
Music Nursing - Baccalaureate/Graduate nst neerlllng |
Philosophy and Religion Physical Education and Recreation Geograp y and Geology
Sociology Public Health Physics and Astronomy
Theatre and Dance Social Work

Percentage of Departments in Each College Participating in Winter Term ‘06

Gordon Ford College of Business

Coll BU: Interdiscpl/Undeclared
Business Administration
Computer Information Systems
Economics

Finance

Management

Marketing

Community College 1 Ogden

M Health and Human Services
Academic Support B Community College

Business and Computer Studies 80.00% Education and Behavioral Science
: M o 0
Liberal Arts and Sciences :Sordon Ford
. otter
Health Sciences

| | I I I I I I I | |
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%
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Financial Summarg



EXPENSE BREAKDOWN

Salary and Wages

Fringe Benefits

IT (Extended Lab Hours)

Bursar (Mailing Expense)
General Expense

Scholarships

Personnel/Admin Cost
Institutional Support

Reserve for Future Winter Terms
Delo Reserve

Total Expense

360,457.00
94,161.04
3,700.18
618.00
10,501.52
91,422.00
63,845.00
116,792.32
75,000.00

125,000.00

871,497.06

Expense Breakdown

41.36%

E Salary and Wages

M Fringe Benefits

LJIT (Extended Lab Hours)
[JBursar (Mailing Expense)
B General Expense

[ Scholarships
Personnel/Admin Cost
[OInstitutional Support

B Reserve for Future Winter

Terms

[ODelo Reserve

Gross Revenue Breakdown

E Tuition GR Distance Learning
Course

M Tuition GR International

[[]Tuition GR Non-Resident

[] Tuition GR Resident

M Tuition Incentive Rate

[0 Tuition UG Distance Learning
Course

M Tuition UG Non-Resident

[0 Tuition UG Resident

B Tuition UG TN Reciprocity

[JTuition GR TN Reciprocity

44.04%

0.01%
8.46%

0.64% 0.15%
0.14%
10.41%

7.52%

2.69%

12

REVENUE BREAKDOWN

Tuition GR Distance Learning Course
Tuition GR International

Tuition GR Non-Resident

Tuition GR Resident

Tuition Incentive Rate

Tuition UG Distance Learning Course
Tuition UG Non-Resident

Tuition UG Resident

Tuition UG TN Reciprocity

Tuition GR TN Reciprocity

Total Gross Revenue

*Revenue 1s not adjusted for the scholarship reductions

73,746.00
1,275.00
1,188.00

90,743.98

65,553.15

926,085.40
93,484.00
383,778.53
5,562.00

81.00

871,497.06






Enrollment Based Stipends

Winter Term was designed to be self-supporting through tuition revenues that cover expenses including faculty stipends, tuition portions that were
attributed to designated areas (Distance Learning and Athletics), costs of promoting and supporting the administrative work, and general expenses.
Because Winter Term was projected to be small in comparison to Summer Term and even smaller than May session, there was concern that classes
may not have enough enrollments to be cost effective and at the same time, students registered for those classes would have made arrangements for
housing and scheduled time to devote to studying and those students expected those classes to be held. Unlike in Summer Term when there are over
1,000 classes offered and low enrollment courses can be averaged in with high enrollment classes, in Winter Term there were only 124 courses offered
and an additional 42 cancelled. The small number of classes coupled with the University closure for two weeks prior to the start of Winter Term
prompted concern over the balance between guaranteeing open courses and collecting enough tuition revenue to support the term.

The optional enrollment-based stipend schedule was developed and recommended by the Winter/Summer Advisory Committee to support faculty
who taught low-enrolled classes that would have been cancelled. The Special Instructional Assignment forms that all faculty who taught in Winter
Term signed included a statement (see Appendix: Winter SIA form) on which the faculty indicated whether they were willing to teach a low-enrolled
class and what the minimum number of students would be. The stipend schedule was based on the same schedule used in Summer Term (8% of
base salary with $4,000 cap for full-time faculty for a 3 credit course, and the same stipend schedule used in Fall 2005 for part-time faculty). For those
faculty members who were willing to take the option if their class was low-enrolled, a schedule based on enrollment was included on the SIA form.
For faculty who made less than $50,000 and so didn’t reach the $4,000 cap, the schedule was not prorated, but followed the enrollment numbers as
published and capped at 8% of their base salary.

17 faculty members accepted enrollment-based stipends for a total of $37,602. Projected earnings if paid at the Summer Term
rates were $78,972. (These figures do not include fringe.) These courses held 82 undergraduate and 57 graduate enrollments
generating approximately $ 89,000 in tuition.

Exceptions to Low Enrolled Classes

There were courses that department heads and deans made cases for keeping open and compensating faculty at the summer rates. Eleven faculty
members were granted exceptions to the low enrollment policy and earned $39,540 instead of $30,674 if the enrollment-based stipend schedule had
been used. Reasons for these exceptions included students planning to graduate in the spring, the course was a prerequisite for a spring course, and

some programs have enrollment caps on certain faculty-intensive courses. These impacted 73 undergraduate and 28 graduate enrollments.

SuPPlemental Stipends for High Enrolled Classes

26 Faculty members who taught classes with high enrollments (Undergraduate sections above 19 and Graduate sections above 14) received a supple-
mental stipend. The stipends ranged from $300 for 20-24 undergraduates and 15-19 graduates, $600 for 25-29 undergraduates and 20-24 graduates
and $900 for 30 and higher undergraduates and 25 and higher graduates. The total cost of these supplemental stipends was $13,800.
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Enrollment Fluctuations

Winter Term Enrollment Progress
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There are several noteworthy trends in this daily enrollment chart which stretches from the first day of registration in October through the end
of Winter Term. There was a 23.6% decrease between the highest point (occurring on December 8) and the lowest point (January 9), with a
subsequent 3.1% rise after January 9. Several factors may have contributed to this trend, [survey g6, appendix B ] issues with financial aid or
difficulty in acquiring tuition, students changed their minds, the classes were cancelled due to low enrollment, difficulty in finding housing.

A second trend worth attention is the fact that there was a large amount of activity during the two week break between fall and winter terms.
Several offices (Bursar, Registrar, I'T, and Student Financial Assistance) worked very hard to create a system that allowed students to add, drop,
receive tuition bills by email, and pay tuition while the university was officially closed. Without this open enrollment time period, offices would
have been jammed, many refunds would have been processed and fewer enrollments would have been added. It is the recommendation of

these offices to continue this process in coming winter terms. 5
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Historg of Committee Work

The Provost first began discussing the idea of an intersession with the Calendar Committee
in 2002. A task force was then assembled that consisted of representatives from academic
affairs and student affairs who would be impacted by this term and faculty representation
from each college. This task force met during the course of spring 2004 and was chaired
by the Registrar. Several recommendations came out of this group and were taken back
to the Calendar Committee who then created a new yearly academic calendar including
the new winter term. 'The task force recommendations were distributed to the University
Senate, deans and department heads by Academic Affairs in the fall of 2004. In September
of 2004, Dr. Dawn Bolton, Assistant Vice President for Program Development and Beth Laves
were given the responsibility of co-chairing the implementation committee. This group
consisted of many of the same representatives as the task force but included different faculty
members with twenty-seven people and many additionally invited guests. The implementation
committee was charged with working through the issues brought up by the task force in the
discussion guide. This committee created recommendations for much of the policies and
procedures that formed the framework of the new winter term, addressing issues such as
athletics, admissions, billing, registration dates and access, classroom building usage,
housing, and campus dining options. Every aspect of winter term was dissected, interpreted

and a course of action recommended.

Bahamas

The committee work is ongoing. A winter term advisory committee convened in
the fall of 2005 to work on issues the implementation committee began but did not
complete. This committee i1s made up of faculty representatives from each college, the
Assistant Vice President of Academic Affairs for Program Development, and will soon include

a representative from University Senate.
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Pre-Winter Term Focus Groul:)

The Winter Term/Summer Sessions Office worked with ImageWest, WKU student-run advertising agency, to conduct a student focus group.
The purpose of Winter Term Research Project was to investigate the implementation of the new 3-week January session scheduled for 2006 at
WKU. The research design was rather unique in that it involved limited quantitative and qualitative data collection. A focus group of eleven
college students representing different colleges was held. Additionally, each student was given surveys to collect from other students in their
respective programs.

One noteworthy item from the report:

The survey respondents were asked if “they would consider taking a class during the new 3-week session?” 31 or 34% of the sample indicated
yes, 20 or 22% indicated no and 40 or 44% indicated maybe. So, 71 students or 78% of the sample are open to the idea of a winter session.
The respondents were then asked if they ”were to consider taking classes during the new January session, what type of classes would they be
most likely to enroll in?”

Given the skew of the sample toward upperclassmen, it’s not surprising that 44°% indicated that they would be “most likely” to enroll in classes
in their major during a winter session.

Pre-Winter Term Student Surveg

A survey was used to gauge student interest for Winter Term classes at WKU. An anonymous and voluntary online survey on the WKU Winter Term
was sent to all incoming sophomores, juniors, seniors and graduate students on August 8, 2005.

Questions in the survey were designed to gather background information of the respondent including age and major, reasons for and against taking
Winter Term classes in 2006, what type of classes students would be interested in taking during the Winter Term and how students would like to receive
future information on the Winter Term. Surveys were sent to all current WKU students.
The following question asked in the survey related to the Pre-Winter Term Focus Group Project and was asked again on the August survey.
Which type of classes would you be interested in taking during the WKU Winter Term?

Of the 2,298 students who responded, 1,875 or 81.6% said that they would be interested in taking a class in their major or minor. These results

are consistent with the findings from the focus group.

The other top response was to fulfill general education requirements. Also, a majority of students were interested in taking courses online.
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Welcome Back Western

This annual event, Welcome Back Western, is open to all students upon their return to Western in the Fall. At the
event, a table was set up with Winter Term information including important dates, a list of potential class offerings,
and registration information. A prize wheel was also set up with the opportunity to win a Winter Term T-shirt.
The shirt displayed the registration dates for Winter Term on the back and became a wonderful way for our pro-
motion to be spread around campus even after the event ended.

Winter Term Schedule Bulletins

While campus has discontinued printed schedule bulletins for the fall and spring semesters, our focus group, held in November 2004,
indicated that students wanted an actual list of classes that would be offered this first Winter Term. In addition to the course schedule, the
bulletin included important information about the registration process and deadlines. It also included a list of all of the offices and facili-
ties that would be available during Winter Term and their hours of operation. Approximately 3500 bulletins were distributed to students
on WKU’s main and extended campuses.

Kick-off Event

In order to raise awareness of the new term, a kick-oft event was held the week before registration began. This gave students one more chance to
hear about Winter Term and ask questions before deciding whether to participate. We wanted this to be a fun event to get students excited instead
of them thinking about having to give up part of their break to go to school. We developed the event around our slogan “Warm up to Winter at

' Western.” Hot chocolate and coffee were served in travel mugs that had our slogan and contact infor-
mation printed on them. These mugs in turn had the same lasting effect as the T-shirts we distributed
at Welcome Back Western. Students carried these mugs around campus and then even students who
had not come to the event saw the reminder about Winter Term. Many students commented about
how much they enjoyed the event and the mugs.
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Student Survey - January 24, 2006

An online survey was sent via email to all students who participated in the Winter Term. Of these students 613 responded. The students were asked a vari-
ety of questions ranging from what class they took to how they felt about services offered on campus. The complete survey can be seen in the appendix but
here are the students overall feelings about Winter Term. Full survey listed in Appendix “B”

What did you like best about your Winter Term experience? (Open-ended - these were the top four responses)
* The length of the class
» Having only one class allowed the student to focus on that one subject, helping the material to be more fresh on his/her mind before tests.
* Allowing for a lighter load in the Spring
* Smaller class size allowed for more individual attention from the professor

What did you like least about your Winter Term experience? (Open-ended - these were the top three responses)
* Too much information was covered in only three weeks
* The daily class lengths were too long
* Students could only take one class

What do you feel would make the WKU Winter Term even better next year? (Open-ended - these were the top three responses)
* Offer more classes within majors, not so many gen. ed. requirements
* Make a break in the schedule between Winter and Spring, even if just a day or two
* Offer more online classes

Facultg Survey - January 31, 2006

An online survey was also sent to all faculty who participated in the Winter Term. Of these faculty 36 responded. Faculty were simply asked three questions:
What were the positive things about Winter Term, the negative things about Winter Term, and what would you recommend for next year? Here are the
most frequently given responses.

What did you like best about your Winter Term experience?
¢ The concentrated nature of the course allowed a better focus for both the student and the instructor.

What did you like least about your Winter Term experience?
¢ The sliding pay-scale
* There is concern about “make-up” time. For instance, what is to be done if there are snowdays or the instructor or students get sick?

What do you feel would make the WKU Winter Term even better next year?
* Continue offering the free “lunch with your class”
* Provide a couple of extra days for instruction in the term
* Give a small break between Winter and Spring
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OPen Forums

Three open forums, cohosted with FaCET and Student Affairs, were held February 7 and 8, 2006 to give faculty and staff a chance to give DELO
Jeedback on their experiences in Winter Term.

During the first forum, three faculty members came and shared their teaching experiences with the group.

. All were very positive about the term and their students.

. Some concerns were that the Writing Center was not open

. There is not enough time between the end of Winter Term and the start of Spring Semester

. There were some problems with getting books through the Bookstore (which was discussed during our interview with the Bookstore)

. Teaching and grading was extremely intense. Faculty hated the thought of planning a course but having it cancelled due to low
enrollment.

. Two of the groups had taken advantage of the faculty/student lunch at Fresh Food Company, one of the classes was an online class
who decided to meet (6 classmates showed for lunch).

. Faculty would have liked to know about students with disabilities sooner. One faculty member would have liked to have had time to
make large print handouts and exams for the student with a sight impairment.

. Drops for nonpayment wreaked havoc with online students who were blocked from using Blackboard until they were reinstated.

While this caused faculty extra work, this also served as an incentive for students to pay their tuition and be reinstated.

The second forum focused on staff concerns. People from Athletics, FaCET, Dining, Parking, I'T, Correspondence Study, and
Facilities Management were present and discussed their experiences.

One faculty member in Theatre had a positive experience with his class. His students were excited, interested, and while he was concerned
about getting through all the material he felt that there was ample time, probably because he didn’t lose time beginning and ending class so
often. He was afraid that it would be difficult to keep students’ interest for 3 hours each day, but it was amazing how well the time was spent
and how the students reacted favorably to the class and the grades were as good as or better than semester sections.

Parking Services had an unexpectedly busy first day lifting parking holds so students could add/drop. This will be alleviated next year through
an online citation payment option which will also help students in their add/drop activity during the break. Jennifer Tougas said that this would
be an excellent time for conferences to be held on campus because the parking was open, giving visitors a welcoming feel to the campus.
Transit between main campus and south campus became an issue. The Parking Office provided service for only one student and would like to
see that service utilized more next year.

IT said that the electronic billing process went very smoothly and that the drops for nonpayment were low, 154 students with 54 reinstated.
Facilities Management had difficulty finding classroom utilization schedule. I'T will help FM get Infoview reports so that won’t be an issue next
year.

Athletics: there was concern about the low attendance at the 4 Men’s Basketball and 2 Women’s Basketball games, although there was more
practice time. Darrell Horn projected a §65,000 loss that included both August and January.

Over 300 students and about 60 faculty members took advantage of the free lunch day at Fresh Food Company. Lunch was also provided one
day to classes at the extended campus sites (pizza).

Rebecca DeSensi thought this would be a good time to bring High School Scholars to campus, feed them at Fresh Foods and even do it on a
game night and give them free tickets. This would be an excellent recruitment activity.

The third forum was held on February 8, 2006. Those present included faculty, staff, extended campuses and graduate studies.

. A male faculty member voiced a concern about losing a week during fall and spring evening classes.
. Faculty hoped for a longer break between the end of Winter and the start of Spring
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Interviews

Several small group meetings were held to get feedback from different support and auxiliary units.

Meeting: Admissions and Academic Advising

We met with Dean Kabhler, Lisa Murrell, and Ellen Bonaguro to find out what
concerns there were from those offices. On the admissions side, there were 50
graduate students who applied for admission or readmission in Winter Term. At
the undergraduate level, there were only a few undergraduate admissions. One
possible reason is that winter term was not an option on the printed

application although it was an option on the online application. Students could
write to the Admissions Office and ask to have their admit term changed to Winter
if they were admitted for Spring. One idea was that we might offer free or dis-
counted housing during Winter Term if we could get space for them as an incen-
tive to take a Winter Term course and to stay on campus.

In Academic Advising, they had a lot of traffic during the three weeks and that
was good. The Learning Center was not open during Winter Term and there was
concern about the cost of hiring tutors. We would like to look into opening The
Learning Center for Winter 2007.

Meeting: Registration, Billings and Receivables, IT, and Student Finan-
cial Assistance

Aspects of schedule building went well. There were a lot of requests for student
overloads. The policy from Academic Affairs stating that 3 credits were the maxi-
mum, with a possibility of 4 if it was an attached lab was a good policy and one
that this group recommends is kept for future Winter Terms.

There was discussion about getting some course commitments from departments
in April in order to facilitate student decisions. While the deadline for entry into
Banner could be left in September, this commitment would allow DELO to com-
municate a tentative list with students. This was one of the complaints that stu-
dents had. They would have liked to know which classes were being offered earlier.

Calendar committee has set Winter 2007 to begin on Tuesday, January 2 with the
last day (finals) to fall on Saturday, January 20. It was recommended that start and
end times of classes be left to the discretion of the departments so that they have
the option of having longer class periods and ending on Friday, January 19.

The two week break was discussed as they impacted I'T and billing. There were
218 initial registrations after 12/11/2005 who received e-bills. Of these, 29 were
dropped for nonpayment.
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The Bursar’s Office was extremely busy January 2 and 3, but would recommend
to keep the payment due date and billing/drop schedule as it ran in 2006. We
could do a better job of communicating with students on reading their win-

ter and spring bills which were slightly confusing since they came at the same
time and while the spring bills may have shown a credit balance if they were to
receive residuals, this in no way was reflected on their winter bill. Some students
thought that the Spring funds would go against the winter bill. The Bursar’s
Office and Student Financial Assistance worked with students to get their residu-
als to pay for their winter balance, but we need more student awareness of the
process. We talked about ways that the Winter Term Office could facilitate this
communication through mail-outs, websites, and emails. The Bursar’s Office
will recommend a new bill date to see if that will alleviate concerns from students
who wanted to pay before the end of Fall Semester.

Student Financial Assistance certified over 500 student loans and when Cindy
Burnette, director, became aware of an interpretation of the Pell award, her
office was proactive in alerting students to this benefit.

Pat Johnson in I'T had some issues in reporting to the Clearinghouse because
of the problem of having two terms that begin in the same month. She will be
working with Freida Eggleton on this issue this year to find a workable timeline.

Meeting: Housing

Brian Kuster, Director of Housing and Residence Life, stated that 71 students
who reside in campus residence halls enrolled for Winter Term. Of this number
31 were in one of two halls that provided 12 month housing. The remaining

40 students who attended Winter Term made arrangements to live somewhere
other than University residence halls. The only Winter Term option for student
residence hall accommodation was in Pierce Ford Tower (PI'T) or NorthEast
Hall. To accept this accommodation students had to move from their existing
hall into PFT or NorthEast and remain there for the spring semester. It is an-
ticipated that Housing and Residence Life is willing to find ways to provide more
flexible residence hall availability for the upcoming Winter Term.

There has been discussion about targeting specific groups and encouraging
them to participate in Winter Term as a learning community, living together

in designated residence halls. Housing would like to see at least 25% occupancy
of halls, allowing for Winter Term students who were not part of those groups
to also take advantage of housing during Winter Term.



Meeting: Bookstore, ID Center, Auxiliary Services, Parking, Dining
Services

. Faculty textbook adoptions needed to be into the bookstore

by the first of October. All of the requests that were turned in on time
were filled, however there were many requests after this date and even
some during the two-weck break that were not filled in time for the
first day of Winter Term. If faculty would request textbooks earlier,
this would greatly help students who were frustrated by lack of avail-
able texts. The Bookstore is planning to review Topnet and contact
faculty that have not turned in adoption requests by the deadline to
keep from having this happen again. Winter Term will also publish
adoption dates in our materials, emails, and website.

. Dining Services had several options available for students

but felt that they had approximately $80,000 in losses. Roy Biggers

is planning a coffee shop in an administrative office that would be open
next winter and would alleviate some of the cost of Java City. He also
plans to have a less costly option for breakfast and dinner, since these
meals were poorly utilized. The student faculty lunch went very well
and he sold more volunteer meal plans in Spring than ever which he
attributed in part to the lunch.

. Parking: it would be helpful if students registered for south
campus courses are surveyed early to find out what shuttle services are
needed so Parking can plan for those.

. The ID Center was not sure about student access to Preston
Center during Winter Term. If a student had attended in fall, then
their membership to Preston carried over the break until Spring
Semester began. However, for those students who attended in Winter
but did not in Fall, there was a question over whether the students were
tull-time and deserving free use or part-time and needing to pay a fee
like in Summer. We will work with Preston Center to resolve this issue.

Meeting: Dean’s Office Coordinators

The discussion centered on how to make the Special Instructional Assignment
form process more efficient. We will continue to use them for Summer and
Winter Terms, but an alternate process needs to be developed for extended
campus travel for part-time faculty. Heating was a big issue in TPH and in
Grise.
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The biggest question was whether the part-time faculty payroll start month
could be moved to February from January because there wasn’t enough time

to complete both Winter and Spring SIAs. There was a workload issue with
Ogden and Potter faculty who receive workload credits in different ways for lab
classes and the policy needs to be clarified.

Meeting: Athletics

Dr. Selig shared with us that the coaches had many positive responses to
Winter Term. There was more time to practice; 24 athletes took classes; and
the extra time that teams could spend together, able to concentrate on their
sport before getting back into classes were good for athletes and staff. There
continues to be a concern over the low student attendance for athletic events
during Winter Term. There is no substitute for Western students cheering the
teams on. The additional cost of housing and feeding fall and winter teams in-
curred by the calendar change created a net loss to the program of $66,725.61.
The Winter Term Implementation Committee had been aware of this possible
situation and had recommended that the athletic fee continue to go to Athletics
during Winter Term, while other fees had been suspended. This Winter Term,
$22,408 in athletic fees will be transferred, leaving a net deficit compared to
2005 of $44,317.61. There is no doubt that Athletics absorbed costs that were
not necessary in previous years. There may even be more costs involved in
additional recruiting during Winter Term in coming years because this is their
most important football recruitment time period.

We recommend that the athletic fee continue to be directed toward Athletics in
future Winter Terms, and the funding base for Winter Term continue as in the
pilot year.

We recommend that Athletics contract with Housing and Dining Services to
accommodate athletes during the weeks prior to the start of Fall Semester
and Spring Semester. Due to the compression of Fall and Spring Semesters,
Housing and Dining Services are now providing fewer weeks of service
without a similar reduction in pricing. This may allow room for negotiation.
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RECOMMENDATIONS

We recommend that the surplus for 2006 not be worked into a
long term budget. There are many support units and academic departments
that participated in and worked toward the success of Winter Term. Because of
the newness of the term it is still nearly impossible to predict with any accuracy
what future revenues will be received. We believe that the surplus should be dis-
tributed annually among those units and divisions who took the risks, were
flexible and innovative in their participation in this new term.

We recommend that the University continue to suspend
the restricted fee accounts for Winter Term to pay for the expenses
directly generated by Winter Term. Based on the revenue collected
during Winter Term, if restricted fee accounts are paid as they are from
Summer revenue, there will be very little surplus.

CLASS SIZE

We recommend that there be an annual review of minimum
class sizes for Winter Term. Minimum class sizes continue to be a question
with multiple options. Winter Term is unique from Summer Sessions in that the
two-week break causes concerns over whether students and faculty will or should
show up the first day of class, also the first official open day for the University.
There were many drops during the break that indicated that students changed
their minds at the last minute. We expected that would happen and were glad
that we had a mechanism that allowed that process to be student-initiated rather
than involve a WKU person to handle each one. This relieved a great deal of the
possible frustrations that students have when they cannot complete their decisions
in a timely manner.

Once classes began, the class sizes stabilized quickly. Students stuck to
their decision to take the class and grade statistics show (87% made C or higher)
that the students applied themselves. Classes that were in the “high enrollment”
category on December 18 typically ended up in the normal size category by the
third day of class. This speaks well for the incentive to raise enrollment caps be-
cause this led to more normal sized classes and fewer low enrolled classes. Classes
that were capped at 35 ended up at 24 whereas classes that were capped at 20
ended up at 11 to 15. This steep drop must be taken into consideration when
caps and minimums are set.
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We do not have minimum recommendations at this time but plan to work with
the Winter/Summer Advisory Committee in the next month to develop that
recommendation.

ON CAMPUS LIVING

We recommend that housing and residence life consider
ways to make residence halls a more viable option for winter term
students. We need to create a greater awareness of housing options that will
fit both fall/spring and winter terms, thus allowing students to make informed
housing decisions. We also recommend that, as the interest in Winter Term
grows, there will be enough flexibility in housing to allow students to live in a
residence hall during Winter Term without giving up their spring room
assignments.

FACULTY

We recommend that the optional enrollment-based stipend
schedule be continued for Winter Term 2007 with both the low
enrollment prorated stipends and the supplemental high enrollment
stipends. Averaging will cost the program more and will support fewer
enrollments than the piloted policy did.

We recommend that part time faculty payroll for the Spring
semester be moved back from January until February.

We recommend that departments provide a potential course

list for Winter Term 2007 in April 2006.



REGISTRATION

We recommend that registration with e-billing continue through
the break between fall and winter terms to allow students the flexibil-
ity of adding and dropping before Winter Term begins. Tuition would
again be due the second day of Winter Term. Cancellation decisions due to low
enrollment would be made no later than the third day of fall semester finals week.
Schedules for billings, drops for non-payment and reinstatement would follow
the model set in 2006. This recommendation was made in congunction with the
Registrar, Bursar, Student Financial Assistance, and I'T.

We recommend that the policy from Academic Affairs stating
that 3 credits were the maximum, with a possibility of 4 if it was an at-
tached lab, be kept for future Winter Terms.

SERVICES

We recommend The Learning Center be open during
Winter Term 2007.

We recommend that awareness be increased about text
book adoption deadlines.

We recommend that Dining Services continue to be a
priority as we try to increase the number of students
living in residence halls.

We recommend that students receive more information earlier
about financial aid options. We will hold student open forums
in the community college and at other locations to help students

with questions about winter term issues.

ATHLETICS

We recommend that the athletic fee continue to be directed
toward Athletics in future Winter Terms, and the funding base for
Winter Term continue as in the pilot year.

We recommend that Athletics contract with Housing and
Dining Services to accommodate athletes during the weeks prior to
the start of Fall Semester and Spring Semester. Due to the compression of
Fall and Spring Semesters, Housing and Dining Services are now providing fewer
weeks of service without a similar reduction in pricing. This may allow room for
negotiation.
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INNOVATION

We recommend that departments continue to be given the
latitude to develop innovative courses but to also offer courses within
their majors and minors as well as general education requirements
for those students who wish to graduate sooner.

SUMMARY

Winter Term was successful because of the hard work and efforts of many
people at Western Kentucky University. Faculty took risks in development,
recruiting students, and teaching classes or leading study abroad programs.
Department heads supported those faculty in those extra efforts. Deans and
Academic Affairs led through policy development to make the processes run
smoothly. Support units such as the Bursar’s Office, I'l; Registrar, Admis-
sions, Academic Advising and Student Financial Assistance all worked to
support students, ease processing time and frustrations, and make each of the
tasks that students have to do to be enrolled easier. Student Affairs units all
worked to make students’ time on campus enjoyable, safe, and comfortable.
Services that we take for granted during fall and spring were available and
will continue to be even more prevalent in future Winter Terms. Eventually,
Winter Term will feel to students, faculty and staff’ as just another three weeks
in their lives, working, engaging, and growing their education

Bahamas



Appendix

STA form
Student Surveys
Course lists
Marketing Plan
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